
studi   s
Team

Business challenges We Solve

Information Security
Studio

Aligning business, compliance, and risk management with 
information security programs that fit your operational 
needs via offering proper cost-effectiveness balance, 
qualified professionals, and the speed of implementation.

Key Value: 

ALIGNING BUSINESS AND 
SECURITY VIA GOVERNANCE1.

Challenge: The lack of understanding 
when it comes to the role of 
Information Security and Compliance 
leads to reputational impact, data 
loss/breaches, damage recovery 
expenses, loss of customers, and even 
loss of business.

Solution: Tailored Governance 
programs that enable you to 
effectively govern security and 
compliance within your business 
model, while also utilizing them to 
accelerate stable growth.

ENSURING COMPLIANCE WITH 
REGULATORY REQUIREMENTS2.

Challenge: The inability to comply with 
various Compliance regulations and 
industry standards (GDPR, HIPAA, PCI 
DSS, etc.) and other local applicable 
laws (e.g., labor, privacy laws) makes it 
difficult not only to navigate them but 
also to translate them into specific 
Governance practices.

Solution: In-depth knowledge and 
practical implementation of Compliance 
controls to ensure you meet industry 
and regulatory compliance 24/7, 
eliminating the risk of financial 
penalties and reputational and legal 
backfire due to inefficient Governance.

APPLYING COHESIVE 
RISK MANAGEMENT3.

Challenge: The lack of a tailored Risk 
Management program creates financial 
and reputational consequences of 
responding to materialized threats such 
as cyberattacks, data breaches, and 
regulatory compliance issues.

Solution: Extensive expertise in 
applying preventive Risk Management 
strategies, where compliance, security, 
and even business threats are 
proactively identified and dealt with in 
a sustainable, cost-effective manner.

DEVELOPING STRUCTURED
INFORMATION SECURITY
AND COMPLIANCE PROGRAM

4.

Challenge: Insufficient knowledge 
and experience may lead to a 
Program that crumbles at the launch, 
becomes cumbersome for users, lacks 
business relevance, wastes time and 
budget, and simply fails to protect 
your business.

Solution: Proven practical experience 
in designing and implementing a 
Program which, at a granular level 
(controls, policies, procedures), 
reasonably reflects your business 
model, security and regulatory 
compliance, risk management, and 
customers’ expectations.

STRENGTHENING 
CYBERSECURITY5.

Challenge: The inability to comprehend 
and assess the landscape of your assets, 
data, threats, weaknesses, malicious 
actors’ behaviors, makes the design of 
protective measures inefficient and 
expensive.

Solution: Proper comprehension and 
alignment of cybersecurity measures to 
your business model, compliance 
requirements and risks, including – 
antimalware, vulnerability, access, 
endpoints, incidents management, cloud 
and network infrastructure security, 
application security, and others.

FOSTERING SECURITY AND 
COMPLIANCE AWARENESS6.

Challenge: The absence of 
understanding that a Human is the 
weakest link in your information security 
chain and the lack of a robust 
Information Security awareness program 
hinder the success and effectiveness of 
your Information Security and 
Compliance framework.

Solution: Modern and targeted 
awareness programs, which significantly 
decrease the risks that lead to financial 
and reputational losses (phishing and 
social engineering attacks, vulnerable 
systems, data leaks, human errors, 
unauthorized access, and more).
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Experienced Team 
Entrust your security management to 
experts with qualifications proved by 
numerous certifications (CISSP, Microsoft, 
Fortinet, PCI-DSS, GDPR, etc.) 

Proactive Defense 
Hit threats before they strike with 
business aligned solutions to manage 
your security cost-effectively. 

Tailored Solutions
Reduce risks with secure workflows 
and custom governance programs 
for all organizational levels. 

Security Assessments  
Assess your security and compliance 
posture, as well as numerous security 
controls.

Cost-Effectiveness 
Opt for an uninterrupted delivery of custom 
solutions that will prove to you that security is 
no longer a burden – it's easy and affordable 
when done by professionals.

Proven Frameworks
Utilize our experience within the recognized 
frameworks that include ISO 27001, GDPR, 
PCI-DSS, SOC2, business continuity, cloud 
systems (Azure, AWS, GCP), MDM, Security 
operations, and others.

Our Main Service Areas

Governance, Risk Management, 
Compliance  

▪ Assess information security and 
regulatory compliance requirements 
relevant to your company 

▪ Adjust the role of information security 
and compliance within your business 
model 

▪ Design/improve a reasonable 
Governance strategy 

▪ Conduct compliance assessment 
against standards and regulations 
(ISO 27001, SOC2, GDPR, etc.) 

Risk Management and Data Protection 
Impact Assessments

▪ Design a Risk Management Program
▪ Assess Information Security, 

Cybersecurity, and Compliance risks 
▪ Design reasonable risk treatment 

plans 
▪ Conduct Data Protection Impact 

Assessment 
▪ Implement Data Protection measures 
▪ Assess supply chain compliance

Information Security and Compliance 
Program 

▪ Assess your existing Information 
Security and Compliance Program 

▪ Design/improve the Program based 
on Governance, Risks and 
Compliance requirements 

▪ Implement/adjust components of the 
Program, i.e. policies, procedures, 
technical and administrative controls 

▪ Design/conduct Information Security 
Awareness programs

Cloud Infrastructure and Network 
Security 

▪ Assess/improve cloud and 
network security solutions 

▪ Design/implement cloud and 
network security architecture

Benefits You Get with TEAM’s Information Security Studio

Information Security Services 

▪ Virtual CISO as a Service 
▪ Security Analysis as a Service 
▪ Data Governance as a Service 
▪ Secure IT infrastructure management 

services: Identity and access 
management (IAM), vulnerability 
management, accounts review, end 
points management, etc.

▪ Information security controls/tools: 
Implementation, monitoring, 
improvement 

▪ IT infrastructure and security costs 
optimization

Application Security

▪ Assess Secure SDLC 
▪ Assess Application security 
▪ Design/improve Secure SDLC and 

Application security 
▪ Conduct penetration testing

Certifications & Partnerships

https://www.facebook.com/teamintl
https://www.instagram.com/teamintl.global
https://www.linkedin.com/company/team-international/posts/?feedView=all
https://www.teaminternational.com/es

